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UNIT POPCORN KERNEL POSITION DESCRIPTION

The popcorn chairperson is responsible for the overall organization and implementation of the
uni t 6s p o p c pearson essarésgromotion,itirmely report of unit sales, popcorn pick
up, and popcorn payment.

Duties include:

Attending District Kick-Off
1 Gather information, forms, materials, and ask questions.

Developing a Plan

1 Establish Show and Sell sites, such as businesses/functions, in cooperation with unit
parents and leaders.

1 Set a site area for Take Orders that is both comprehensive and easy for Scouts and
parents to understand and canvas.

Setting Unit Sales Goal
1 Determine an overall sales goal for the unit and goal per Scout/family.

Promotion

1 Market to the un i padests and Scouts via flyers, weekly e-mails, and meeting notices
throughout the sale.

Holding a Unit Kick-Off
1 Schedule a kick-off day for your unit using the sales kick-off materials provided to get
your Scouts excited for the sale! For additional supplies and support, please contact
your District Executive.

Record Keeping

1 Organize accurate records of unit sales, prizes earned, and payments due and made
by the Scouts in your unit.

Product Organization

1 Keep track of placing orders, picking up popcorn, distributing popcorn to Scouts, and
returning excess popcorn, if necessary.

Ordering Prizes
1 Work with Scouts to choose a prize level goal, order prizes and distribute upon
delivery.

Have Fun!
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lllowa Council
2014Fall Popcorn Timeline

P
Trail’s End.
Oker 7% goes (0 1061 Scouting
Important Dates:
August 27 Popcorn Kickoff for Inali unit popcorn chairs at First United Methodist Church

(221 E. Broadway, Monmouth)

August 23 Popcorn Kickoff for unit popcorn chairgt Genesis East Campus (Adler
Auditorium 1228 E. Rusholme St., Davenport)

September4 Show and Deliver orders due onlinea@w.trailsend.com

September Y% 20" Show and Delivepick-up at District locations

September 20 Popcorn Sal& 10 Day BlitBBegins
September 30 10 Day Blitz Prize order due to Council
Delivery at District Round Table on Octolb&r 9
October 25 Show and DelivdReturn& Earlypaymentt District warehouses
October 27 Take Orders due online @vw.trailssnd.com
November3“ Prize Orders Due to Council Offices

November 7 & 8"  Take Order Pickip & designatetbcations

December® All popcorn paymenttue, Prize order piakp

goes to local

SCOUTING
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NEW IN 204
Popcorn Sale!

1.¢2 LINBASNBS GKS ljdatAade 2F GKS ¢NIAfQ
Scout groups to return excessive popcorn, the products containing Chocolate
6¢KS Pcn /K202t 0SS [20SNDa ¢wagndibheR §K
returned. Units are enauraged to order what they may need with the
ly2et SRIS GKId GK2&aS AdSya OlFyQd 0SS N
items will be orhand at the Scout Service Center in limited quantities for Scout
groups that have orders for those items. (Hint: @rdonservatively knowing
that if you have customensho wantthese products, you may place those items
2y @2dz2NJ a¢F 1S hNRSNE @0

2. 10DayBlitzPrize ¢ KA & &SI NDa& LINRA T -SEDAEshlight!oThe L f f
Blitzprize order form is enclosed in your packet as@lso availablat
www.illowabsa.or¢Popcorn The 1eday incentive period is Septembed2¢
September 29. Please submit the form to the Scout Service Center by
September 3@". The plan for immediate recognition is to have flashlights
avalable to be pickedip at your October Roundtable meeting. If demand
exceeds our supply, we will have the prize$ivkered to you following your
Roundtable meeting irDctober.

3. All Scout prizeare ordered through the @incil-- order form is in youpacket
and online atwww.illowabsa.org/Popcorn All pize orders are due on
November &'

4. All prizes can be pickag on December 8 ¢ watch for detailson yourDistrict
site.
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Scout Incentives

A OPCORN PATCH Every Scout who participates will receive a patch.

AL0-DAY BLITZ PRIZE i Back by popular requesta Council 16Day Blitz
prize Scouts that se$350 worth of popcorn in the first telays of he sale will
qualify for a HighPowered_ED Flashlight The 1GDay Blitz gets your sale off to a
good start by capitaling on your unit Popcorn Saladk-Off. Unit Kernels should
submit the completed Blitz Prize Qualifier form 8gptembeBd".

ATHE $600 QLUB i EachScout who sells $600 worth obpcorn during the course

of thesale will join the $600 Club andill get their choice of a Daidyed Ryder
BB Gun or a$20gift card.

ACOLLEGE SCHOLARSHIPI Sell $2,500 and Scouts will be eligible for a

Trail 6s End schol arship t hartechgicalevsl unt i |
The form to report Scout sales is\wrvw.trailsend.comThere isspace to report
Show & Deliver, Take Order and Online sal&ach sale countstowatdh e Tr ai | 6 s

scholarship! The form to make a claimnghis guide and also on
www.illowabsa.org/Popcorn

TEVERY BOYWHO SELLS T Submitaunit ROSTER of your Scoutghat have
sold at least ONE produbt/ the Novembe#/8" distributionday. Scouts are eligible to
win an exciting prize


http://www.trails-end.com/
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Unit Incentives

AUNIT COMMISSION- Units will receive 3% base commissioon all sales.

ABONUS COMMISSION Units will receive an ext 6% (31% total) for doingall
three ofthefollowing:
1) Attending Popcorn Kickoff
2) Increasing sales over last yégr$lor selling a minimum of $10,000 in retalil
product
3) Making paymentin full by Decembe6™ to the lllowa CouncilServiceCenter
4412 NBrady St, Davenport, IA 52806

ACASHONLY OPTIONUNi ts may el eenlty®d @amao e cfeC a
additional 4%commission in lieu of prizesThis option applies to each ardery out

in the unit Scoutsare still eligible to receive the ADay Blitz prize and $600 Club
prizeandwill receivethe salegpatchfor participation All sales will still count toward

the scholarshiprogram

Selling Methods

ATAKE ORDER SALE Scouting familieseceive order formsScouts go doeto-door
andtake orders fronmiamily, friends and cavorkers. The popcorn arrives in November
and Scouts then deliver and collect the money.

ABHOW andDELIVER SALE- Scoutingunits order popcorn in September and set up
locations where customersinghase the products directly Scouts go doeto-door

taking orders for product and then deliver immediately from their inventory. This
method eliminates the followp trip.

AINITRETAI L STORE fi B O(5EoHdts, 8/ lgrBup,dsell product in front
of retail stores, churches, etthis is one of the best ways to Show and Deliver.

ANLINE SALES- Scouts can go tselltrails-end.comand create an account to sell
product online to friends and family members who live far away. Online sales will count
toward sales totalsndprizesduring the sales period.




Illowa Council Annual Expenses to Operate Camp Loud Thunder

Boy Scouts of America

Description of Main Expense ltems \ Amount

Personnel Costs S 125,760
(Camp Staff & Ranger salaries, taxes, medical insurance, etc.)
Program Supplies S 9,800
Food & Commissary items S 88,000
Sanitation/Janitorial S 3,800

- - How can a successful popcorn sale
Office Supplles help at Scout Camp? S 700
Postage _ S 700

— - Here's a look at annual expenses
Building/Maintenance related to the owning and S 5,850
Gas/O0il for Vehicles operating of S 4,945

— — - Camp Loud Thunder.
Training Certifications S 2,000
Camperships & Awards It does not p.rovide for fut.ur.e S 7,750

purchases, equipment acquistions
Equipment Rentals (new tents & cots) or program S 400
Service Contracts upgrades. S 1,480
Equipment Service ~ /o S 2,000
Repai.rs-VehicIes 1'ra’”s End@ S 1,400
Permits e pest PoPeo S 200
Tires-Vehicles S 1,000
Insurance-Buildings S 11,500
Insurance-Vehicles S 1,200
Telephone S 3,350
Electricity S 14,000
Heating Oil/propane S 20,000
Other Maintenance S 3,750
Real Estate Taxes S 2,100
Other/Miscellaneous/Workday supplies/Trails repair S 14,000
2014 Budgeted Expenses for Camp Loud Thunder ‘ S 325,685
Figures above do not include any professional or support staff expenses.
A 51,200,000 Popcorn Sale would cover these basic expenses.




2014 Product Line Up

Popcorn for Our Military Troops

(Remembei you cancombinesmaller donatins to build Scout sales toward $30 level
achievement level®r prizes, gift cardshonus prizes AND Scholarships!) $50 level
Chocol ate Loverdgfsin)md | ecti on (i n &60
(White CholateyPretzels170z Milk ChomlateyPretzels170z

White Chowlatey Caramel Crunchi4oz& ChomlateyCaramel Crunchi4o2

Sweet & Savory Collection 210z $40
(Dark & White ChomlateyDrizzle, 90z Kettle Corn 60z & White Cheddar Cheese CoBu2)
Cheese Loveriws Coll ection $30
(White Cheddar Cheese Comwbz Cheddar Cheese CoByz& Buffalo Cheddar Cheeggorn, 602)

Kettle Corn Microwave 18-pack (made with Canola Oil, Ogansfatt) $25
Unbelievable Butter Microwave 18-pack (made with Canola Oil, Ogansfat!) $20
Butter Light Microwave 18-pack (made with Canola Oil, Ogansfat!) $20
Premium Caramel Corn with Almonds, Cashews& Pecans 18z $20
Bacon Ranch 6oz $15
Jalepefio Cheddar Chees@oz $15
NEW! - White Cheddar Cheese Cornéoz $15
ClassicCaramel Corn, 110z $10
Popping Corn, 300z $10



Helpful Hints for Scouts

START selling on openinglayi Sept.19/20"!

ALWAYS sell in pairs, in uniform, accompanied by an adult.
NEVERentera n y o Imoasé.s

D O N &sdll after dark or carry large amounts of cash.

SayTHANK YOU to every personyouvisite ven i f they dondét buy pc

o Do o o Do e

KNOW:
A WHY you are sellingropcorn (Day Camp, Summer Carkfigh Adventure Trip etc);
A WHAT the different products are;
A The PACK, TROOP, or CREW you are in;
A The DATE you will deliver their popcorn

Suggested Scout Script:

iHi , my name is (firsthPatkimm@/Cem | yv) .. | 0n
|l 6m sell i ng popc cingslwaatokced Stougngypu candelp t h e
by buying some of our deliciousgpcorn. How much do you wish to b@y

Al ways say AThank youo when | eaving.

Ask your parents to help you sell at their workplaces.

Ask or call your relatives, or send them amail invitationto order online
Write a thank you note and deliver it with your popcorn

Keep a copy of your takerder form for next year.

To Do To I

BE SAFE, COURTEOUS, AND SUCCESSFUL!

10



Placing Unit Orders

Popcorn Kernels for each unit will be given materialfiat@ouncil Kick Offin August The front of
this packet will contain instructions and your password to log on to thésTEait Website
(www.trails-end.com)

| f you have any quest eldows@ubneillap(563) 888283, ai | abl e f r «

A To access th&opcorn Ordering System:

1- Go to the Tr ai htswktraitbentVeolm page at
2- ClickontheL e a dtalr 6 s
3- Click on thePopcorn Systerink.
4- Enter your user name and password yaeired in your packet.
(These will be new even if yowere the popcorn kernel last yeai)
If you have problems or have lost your information galir District Kernel to assist you.

A To Placea Unit Popcorn Order

1- Click on theOrdersdropdown from the menu bar

2- Choose therdertype you are ready to placBi{ow and Deliveor Take Ordeyfrom the
list.

3- Thesystem displays the Unit Popcorn Order Page for the Unit. Enter your quantities an
submit to Council when complete.

4- Changesnay be made to your order until the Council submission deadline.

5- To log out clickExit.

11



Where Can | (&t Help with My Questions?

Your 2014 District PopcorrKernel and District Advisds)

Hoover
(Muscatine & Cedar Counties)
District Kernel Becky Stogdillbstogdill@machlink.cont63.299%6198
District ExecutiveHilary TannerHilary. Tanner@ Scouting.org63.260.2499

Inali
(Knox, Stark, Warren & McDonough Counties)
District KernelKathy Mainz:kmainz@monmouthcollege.ed09.373.0003
District ExecutiveAmy HutchersonAmy.Hutcherson@ Scouting.org63.349.8055

Kittan
(Scott County)
District KernelKaren Romerkittankernel@gmail.con®63.514.2446
SeniorDistrict Executive lan Scotian.Scott@ Scouting.or§63.349.8053
District Executive Andy GreerAndy.Green@ Scouting.org63.349.3440

Mesquakie
(Clinton & Jackson Counties)

District Kernel Scott Judges|70bigsexxy@yaho00.Ccora63.212.0425
District ExecutiveZachary BeuthierZachary.Beuthien@ Scouting.0%$3.349.8052

Saukenuk
(Rock Island, Henry, & Mercer Counties)
District Kernel Alan Smit nuke314@gmail.con809502.9600
District Director Jeff Applegateleff.Applegate @ Scouting.or§63.3497413
District Executive Austin Madesiadustin.Madesian@ Scouting.or§p3.349.8051

Or by calling the Scout Service Center at (563)-3283

Please visitvww.illowabsa.orgpopcornfor additionalpopcorn forms and information

12
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Scout Advancement Opportunities

POPCORN SALES HELP MEET MANY SCOUTING OBJECTIVES .

More and more Scouting Units utilize popcorn sales to raise funds for equipment,
activities and other needs. Just last y&&0 Units from our Council profited by selling
Trail's End productsBut, that's not all!

BOYS CAN EARN MUCH MORE THAN MONEY.

Few activities demonstrate to Scouts the value of planning, organization, and
commitment more clearly than a Unit's combinedr$fin a popcorn sale. Scouts

develop and practice new skills, learn about sales and marketing, and reach new levels
of personal succes€onsider the following popcorn activities as counting toward Boy
Scout Merit Badges. Before proceeding make sate ilerit Badge Counselor has
approved your ideas.

There are also advancement opportunities for WEBELOS and Cub Scouts.

BOY SCOUT

M ERIT B aDaeESs

ART

For requirements 2, 5, and 6,
produce an "America's
Popcorn Sale" poster for local
display, using pen and ink,
watercolor pencil, pastel, oil,
tempera, acrylic paint or
marker.

CINEMATOGRAPHY
For requirements 1 and 2,
create a storyboard for a
video designed to show
Cub Scouts how to sell
Trail's End popcorn.

COMMUNICATIONS

For requirement 1, show your
counselor how yowould

teach others to sell popcorn.
Then, play the roles of
customer and Scout, practicing
selling techniques. For
requirement 2, make a popcorn
sales presentation to your
counselor.

COMPUTERS

For requirements 2, 3, 4, and 5,
design a personal sales
spreadsheet to keep track of
your popcorn sales, prizes
won, and money made for the
Troop.

ENTREPRENEURSHIP
With Council permission, use
your own management of the
Trail's End Popcorn sale to

meet many of the requirements|
for this badge such as 3, 41

and 6.

GRAPHIC ARTS

For requirements 2, 3, and 4,
design a poster for use during
the popcorn sale, and follow
the various steps described for
ONE of the printing methods to
produce copies of the poster.




JOURNALISM

For requirements 2a or 2b,
createa newspaper story or
radio news announcement
reporting on your Troop's
participation in the Trail's End
popcorn sale.

PHOTOGRAPHY

For requirements 2b, take
photographs of Trail's End
products, of Scouts selling,
and of other activities
related to the de, and
arrange the prints, with
selling techniques. For
requirement 2, make a popcorn
sales presentation to your
counselor.

arrange the prints, with
captions, to tell a story of
the sale.

PLANT SCIENCE
With Council permission,
use Trail's Eneéducational
materials to show how
popcorn hybrids are grown
and processed.
(Requirements 8a and 8b
Corn Option).

PUBLIC SPEAKING

For requirement 1, prepare
and give a speech to a Cub
Unit describing the benefits
of popcorn sales to the
Troop. Forrequirement 2,
prepare and give a speech to
a Cub Unit describing the
steps to a successful
popcorn sale.

SALE

SALESMANSHIP

TRUCK

With Council permission, TRANSPORTATION
N use the meetings, practices For requirement 10,

- and procedures of the describe what kind of truck
annual Trail's End popcorn would be needed to ship
sale to meet many, or all, of popcorn from the factory to
the requirements for this your Council, tell how the
badge. popcorn would be packed,

estimate the time for the
trip, and explairwhat would
be the best way to unload
the shipment.
WEBELOS
[RETiviTYy mAaDGES
- ARTIST BADGE COMMUNICATOR

As one of the five
requirements, design a popcorr
sale advertising

poster for display in

your local supermarket.

BADGE

As a requirement, explain
to a group of Cubs the
proper way to conduct a
popcorn sale.

SHOWMAN BADGE

As a requirement, demonstrate
the "right" and "wrong" ways to
sell popcorn.

14
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CUB SCOUT
[AenieEvEMENTS

"TAKE CARE OF YOUR PLANET"
ACHIEVEMENT

1 As one of the three requirements, explain how
Trail's End Popcorn isetter for the environment
because it is packaged in recycled cartons, and
because soy inks are used to print the cartons.

"WHAT'S COOKING" ACHIEVEMENT

1 As one of the four requirements, show how to pop
popcorn, explain what happens when popcorn
"pops,”and explain why popcorn's nutritional
analysis is important to health.

"INFORMATION PLEASE" ACHIEVEMENT
1 As one of the requirements, show how the Trail's
End promotional materials (television or radio
commercials, posters and billboards) help increase
your Unit's popcorn sales.

"JOT IT DOWN" ACHIEVEMENT

1 As one of the requirements, keep a record of the
number of people you speak with when selling
popcorn, and record something about each person
and whether a sale is made or not.

"BE A LEADER" ACHIEVEMENT

9 Demonstrate to a new Pack member how to sell
popcorn, based on your experiences.

ARROW POINTS

RIiL ELEGTIVES

ART ELECTIVE
As one of the requirements, make a poster to announce your Unit's popcorn 9

SALES ELECTIVE

A popcorn sale fulfills all the requirements tbis Elective.

15



A Scout’s Plan to 5600 and BEYOND!

| will have an opportunity to earn $150 each

time | work 3 hours per booth. | will work
two booths. | signed up for the following

booths: &

By talking to my family & friends AND with
my parents talking to their friends at work, |
should get at least this amount. But | have

to ask in order to get the sale.

By going around in my neighborhood &

knocking on doors | should be able to get
this amount. BUT | need my parent’s help as
| know even as an older Scout it’s unsafe for
me to sell by myself.

p selling? ! A RN
el ,_ \ Trail’s End.

5&:%6 o:.\..... ik
— Over 70% goes to §E mSSS.o




2014Popcorn Sale Pick Up Locations by District

District

District Popcorn Kernel Hours

District Director/ Executive

Hoover (Muscatine & Cedar Counties)

Robison Trucking BY APPOINTMENT ONLY
1425 SHouser St., Muscatine, IA 52761

Becky Stogdill bstogdill@machlink.com

Hilary Tanner: Hilary.Tanner@ Scouting.org

Inali (Knox, Stark, Warren & MDonough Counties)

Kittan (Scott County)

Warren Achievement Center Hours: 8:00am to 10:00am
1314 S. Main St.Monmouth, IL 61462

Kathy Mainz KMainz@monmouthcollege.edu

Amy Hutcherson Amy.Hutcherson@Scouting.org

Kittan Warehouse Hours: 7:30am to 10:00am
3701 Mississippi Ave., Davenport, IA 52807

Karen Romer:kittankernel@gmail.com

lan Scott lan.Scott@ Scouting.org

Andy GreenAndy.Green@ Scouting.org

Mesqguakie (Clinton & Jackson Counties)

Clausen Warehouse Hours: 8:00am to 10:00am
1219S. 29 St., Clinton, 1A 52732

Scott Judge sj70bigsexxy@yahoo.com

Zachary BeuthienZachary.Beuthien@ Scouting.org

Saukenuk (Rock Island, Henry, & Mercer Counties)

DelLeon Thompson Company Hours: 7:30am to 10:00am
4873 41st St Moline, IL 61265

Alan Smit nuke314@gmail.com

Jeff Applegate:Jeff.Applegate@Scouting.org

Austin Madesian:Austin.Madesian@ Scouting.org
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