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UNIT POPCORN KERNEL POSITION DESCRIPTION 
 
The popcorn chairperson is responsible for the overall organization and implementation of the 
unitôs popcorn sale. This person ensures promotion, timely report of unit sales, popcorn pick 
up, and popcorn payment. 
 
Duties include: 
 
Attending District Kick-Off 

¶ Gather information, forms, materials, and ask questions. 
 
Developing a Plan 

¶ Establish Show and Sell sites, such as businesses/functions, in cooperation with unit 
parents and leaders. 

¶ Set a site area for Take Orders that is both comprehensive and easy for Scouts and 
parents to understand and canvas. 
 

Setting Unit Sales Goal 

¶ Determine an overall sales goal for the unit and goal per Scout/family. 
 

Promotion 

¶ Market to the unitôs parents and Scouts via flyers, weekly e-mails, and meeting notices 
throughout the sale. 
 

Holding a Unit Kick-Off 

¶ Schedule a kick-off day for your unit using the sales kick-off materials provided to get 
your Scouts excited for the sale! For additional supplies and support, please contact 
your District Executive. 
 

Record Keeping 

¶ Organize accurate records of unit sales, prizes earned, and payments due and made 
by the Scouts in your unit. 
 

Product Organization 

¶ Keep track of placing orders, picking up popcorn, distributing popcorn to Scouts, and 
returning excess popcorn, if necessary. 
 

Ordering Prizes 

¶ Work with Scouts to choose a prize level goal, order prizes and distribute upon 
delivery. 

 
Have Fun! 

 

http://www.google.com/url?sa=i&rct=j&q=trails+end+popcorn&source=images&cd=&docid=LcUeuh9Oev9XzM&tbnid=H1MGzmCrpHrcTM:&ved=0CAUQjRw&url=http://www.shescribes.com/2010/11/boy-scouts-trails-end-popcorn-giveaway.html&ei=7ptIUYzRO-qEygGlnIHIBQ&bvm=bv.43828540,d.aWc&psig=AFQjCNG7egi_hBiFwWmHYoq1ZY80gDtQVA&ust=1363799399843826
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Illowa Council 
2014 Fall Popcorn Timeline 

 

 
 
Important Dates: 
 

   
 
August 22nd  Popcorn Kick-off for Inali unit popcorn chairs at First United Methodist Church 

(221 E. Broadway, Monmouth) 
 
August 23rd  Popcorn Kick-off for unit popcorn chairs at Genesis East Campus (Adler 

Auditorium 1228 E. Rusholme St., Davenport)  
 
September 4th Show and Deliver orders due online @ www.trails-end.com  
 
September 19th & 20th   Show and Deliver pick-up at District locations 
 
September 20th  Popcorn Sale & 10 Day Blitz Begins 
 
September 30th     10 Day Blitz Prize order due to Council  

Delivery at District Round Table on October 9th  
 
October 25th   Show and Deliver Return & Early payment at District warehouses 
 
October 27th    Take Orders due online @ www.trails-end.com  
 
November 3rd  `  Prize Orders Due to Council Offices 

 
November 7th & 8th Take Order Pick-up at designated locations 
 
December 6th   All popcorn payments due, Prize order pick-up 
 

 

 

 
 

 

http://www.trails-end.com/
http://www.trails-end.com/
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NEW IN 2014 
Popcorn Sale! 

 
 
 

1. ¢ƻ ǇǊŜǎŜǊǾŜ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ǘƘŜ ¢ǊŀƛƭΩǎ 9ƴŘ ǇǊƻŘǳŎǘǎ ŀƴŘ ǊŜŘǳŎŜ ǘƘŜ ōǳǊŘŜƴ ƻƴ 
Scout groups to return excessive popcorn, the products containing Chocolate 
ό¢ƘŜ Ϸсл /ƘƻŎƻƭŀǘŜ [ƻǾŜǊΩǎ ¢ƛƴ ŀƴŘ ǘƘŜ Ϸпл {ǿŜŜǘ ϧ {ŀǾƻǊȅ ƎƛŦǘ ōƻȄύ may not be 
returned.  Units are encouraged to order what they may need with the 
ƪƴƻǿƭŜŘƎŜ ǘƘŀǘ ǘƘƻǎŜ ƛǘŜƳǎ ŎŀƴΩǘ ōŜ ǊŜǘǳǊƴŜŘΦ  !ŘŘƛǘƛƻƴŀƭ ƛƴǾŜƴǘƻǊȅ ƻŦ ǘƘƻǎŜ 
items will be on-hand at the Scout Service Center in limited quantities for Scout 
groups that have orders for those items. (Hint:  Order conservatively knowing 
that if you have customers who want these products, you may place those items 
ƻƴ ȅƻǳǊ ά¢ŀƪŜ hǊŘŜǊέΦύ 
 

2. 10-Day Blitz Prize ς ¢Ƙƛǎ ȅŜŀǊΩǎ ǇǊƛȊŜ ƛǎ ŀ оέ Lƭƭƻǿŀ /ƻǳƴŎƛƭ ф-LED Flashlight!  The 
Blitz prize order form is enclosed in your packet and is also available at 
www.illowabsa.org/Popcorn. The 10-day incentive period is September 20th ς 
September 29th.  Please submit the form to the Scout Service Center by 
September 30th.  The plan for immediate recognition is to have the flashlights 
available to be picked up at your October Roundtable meeting.  If demand 
exceeds our supply, we will have the prizes delivered to you following your 
Roundtable meeting in October. 
 

3. All Scout prizes are ordered through the Council -- order form is in your packet 
and online at www.illowabsa.org/Popcorn.  All prize orders are due on 
November 3rd.   

 
4. All prizes can be picked up on December 6th ς watch for details on your District 

site.   

 

 
 

 

 

http://www.illowabsa.org/
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Scout Incentives 

 
 

ÅPOPCORN PATCH ï Every Scout who participates will receive a patch. 

 

Å10-DAY BLITZ PRIZE ï Back by popular request -- a Council 10-Day Blitz 

prize!   Scouts that sell $350 worth of popcorn in the first ten days of the sale will 

qualify for a High-Powered LED Flashlight!   The 10-Day Blitz gets your sale off to a 

good start by capitalizing on your unit Popcorn Sale Kick-Off.  Unit Kernels should 

submit the completed Blitz Prize Qualifier form by September 30th. 

 

ÅTHE $600 CLUB ï Each Scout who sells $600 worth of popcorn during the course 

of the sale will join the $600 Club and will get their choice of a Daisy Red Ryder       

BB Gun or a $20 gift card.  

 

 
 

 

ÅCOLLEGE SCHOLARSHIP ï Sell $2,500 and Scouts will be eligible for a 

Trailôs End scholarship that grows until youôre ready for college or technical school.  

The form to report Scout sales is on www.trails-end.com. There is space to report 

Show & Deliver, Take Order and Online sales.  Each sale counts toward the Trailôs End 

scholarship!  The form to make a claim is in this guide and also on 

www.illowabsa.org/Popcorn. 

 

¶ EVERY BOY WHO SELLS! ï Submit a unit ROSTER of your Scouts that have 

sold at least ONE product by the November 7/8th distribution day.  Scouts are eligible to 

win an exciting prize! 

 
 

 

 

 

 
   

http://www.trails-end.com/
http://www.illowabsa.org/Popcorn
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Unit Incentives 
 

ÅUNIT COMMISSION- Units will receive 25% base commission on all sales. 

 

ÅBONUS COMMISSION- Units will receive an extra 6% (31% total) for doing all 

three of the following:  

   1) Attending Popcorn Kickoff   

   2) Increasing sales over last year by $1 or selling a minimum of $10,000 in retail      

       product   

   3) Making payment in full by December 6th to the Illowa Council Service Center,    

       4412 N Brady St, Davenport, IA  52806 

 

ÅCASH-ONLY OPTION- Units may elect to choose ñCash-Onlyò and receive an 

additional 4% commission in lieu of prizes.  This option applies to each and every Scout 

in the unit.  Scouts are still eligible to receive the 10-Day Blitz prize and $600 Club 

prize and will receive the sale patch for participation.  All sales will still count toward 

the scholarship program. 

 
 

Selling Methods 
 

ÅTAKE ORDER SALE- Scouting families receive order forms. Scouts go door-to-door 

and take orders from family, friends and co-workers. The popcorn arrives in November 

and Scouts then deliver and collect the money.  

 

ÅSHOW and DELIVER SALE- Scouting units order popcorn in September and set up 

locations where customers purchase the products directly or Scouts go door-to-door 

taking orders for product and then deliver immediately from their inventory. This 

method eliminates the follow-up trip. 

 

ÅUNIT RETAIL STORE ñBOOTH SALESò- Scouts, as a group, sell product in front 

of retail stores, churches, etc.  This is one of the best ways to Show and Deliver. 

 

ÅONLINE SALES- Scouts can go to sell.trails-end.com and create an account to sell 

product online to friends and family members who live far away. Online sales will count 

toward sales totals and prizes during the sales period.   
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2014 Product Line Up 
 

 
 

Popcorn for Our Military Troops         

(Remember ï you can combine smaller donations to build Scout sales toward                      $30 level 

achievement levels for prizes, gift cards, bonus prizes AND Scholarships!)     $50 level 

          

Chocolate Loverôs Collection (in a gift tin ), 62oz      $60 
(White Chocolatey Pretzels, 17oz; Milk Chocolatey Pretzels, 17oz;  

White Chocolatey Caramel Crunch, 14oz & Chocolatey Caramel Crunch, 14oz)  
 

Sweet & Savory Collection, 21oz                 $40 
(Dark & White Chocolatey Drizzle, 9oz; Kettle Corn, 6oz & White Cheddar Cheese Corn, 6oz)  
       

Cheese Loverôs Collection, 18oz        $30 
(White Cheddar Cheese Corn, 6oz; Cheddar Cheese Corn, 6oz & Buffalo Cheddar Cheese Corn, 6oz)  
 

Kettle Corn Microwave 18-pack (made with Canola Oil, 0g trans-fat!)   $25 

 

Unbelievable Butter Microwave 18-pack (made with Canola Oil, 0g trans-fat!)  $20 

 

Butter Light  Microwave 18-pack (made with Canola Oil, 0g trans-fat!)   $20 

 

Premium Caramel Corn with Almonds, Cashews &  Pecans, 18oz   $20  

  

Bacon Ranch, 6oz           $15 

 

Jalepeño Cheddar Cheese, 6oz         $15 

 

NEW! - White Cheddar Cheese Corn, 6oz       $15 

 

Classic Caramel Corn, 11oz         $10 

 

Popping Corn, 30oz          $10 
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Helpful Hints for Scouts  
 

 

Å START selling on opening day ï Sept. 19/20th!   

 

Å ALWAYS sell in pairs, in uniform, accompanied by an adult. 

 

Å NEVER enter anyoneôs house.  

 

Å DONôT sell after dark or carry large amounts of cash. 

 

Å Say THANK YOU to every person you visit ï even if they donôt buy popcorn.  

 

Å KNOW: 

Å WHY you are selling popcorn (Day Camp, Summer Camp, High Adventure Trip, etc.); 

Å WHAT the different products are; 

Å The PACK, TROOP, or CREW you are in; 

Å The DATE you will deliver their popcorn. 

 

 

Suggested Scout Script:  
 

 ñHi, my name is (first name only). Iôm a Scout with Pack/Troop/Crew _______. 

Iôm selling popcorn to help pay for the things I want to do in Scouting. You can help 

by buying some of our delicious popcorn. How much do you wish to buy?  
 

Always say ñThank youò when leaving.  
 

 

Å Ask your parents to help you sell at their workplaces.  

Å Ask or call your relatives, or send them an e-mail invitation to order online. 

Å Write a thank you note and deliver it with your popcorn. 

Å Keep a copy of your take-order form for next year.  
 

 

BE SAFE, COURTEOUS, AND SUCCESSFUL! 

 

 
 

 

 

 



11 

 

 

Placing Unit Orders 
 

Popcorn Kernels for each unit will be given materials at the Council Kick Off in August. The front of 

this packet will contain instructions and your password to log on to the Trailôs End Website 

(www.trails-end.com).  

 

If you have any questionséhelp is available from the Illowa Council at (563) 388-7233. 

 

Å To access the Popcorn Ordering System:  

 

1- Go to the Trailôs End Web page at http:/www.trails-end.com. 

2- Click on the Leaderôs tab. 

3- Click on the Popcorn System link. 

4- Enter your user name and password you received in your packet. 

(These will be new even if you were the popcorn kernel last year.)  

If you have problems or have lost your information call your District Kernel to assist you. 

 

 

Å To Place a Unit Popcorn Order 

 

1- Click on the Orders dropdown from the menu bar 

2- Choose the order type you are ready to place (Show and Deliver or Take Order) from the 

list.  

 3-   The system displays the Unit Popcorn Order Page for the Unit. Enter your quantities and

       submit to Council when complete. 

 4-   Changes may be made to your order until the Council submission deadline.  

 5-   To log out click Exit. 
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Where Can I Get Help with My Questions? 
 

 

Your 2014 District Popcorn Kernel and District Advisor(s) 
 

 

Hoover  

(Muscatine & Cedar Counties) 

District Kernel Becky Stogdill: bstogdill@machlink.com  563.299.6198 

District Executive Hilary Tanner: Hilary.Tanner@Scouting.org  563.260.2499 

 

Inali  

(Knox, Stark, Warren & McDonough Counties) 

District Kernel Kathy Mainz: kmainz@monmouthcollege.edu  309.373.0003 

District Executive Amy Hutcherson: Amy.Hutcherson@Scouting.org  563.349.8055 

 

Kittan  

(Scott County) 

District Kernel Karen Romer: kittankernel@gmail.com  563.514.2446 

Senior District Executive Ian Scott: Ian.Scott@Scouting.org  563.349.8053 

District Executive Andy Green: Andy.Green@Scouting.org  563.349.3440 

 

Mesquakie 

(Clinton & Jackson Counties) 

District Kernel Scott Judge: sj70bigsexxy@yahoo.com  563.212.0425 

District Executive Zachary Beuthien Zachary.Beuthien@Scouting.org  563.349.8052 

 

Saukenuk 

(Rock Island, Henry, & Mercer Counties) 

District Kernel Alan Smit: nuke314@gmail.com  309.502.9600 

District Director Jeff Applegate: Jeff.Applegate@Scouting.org  563.349.7413 

District Executive Austin Madesian: Austin.Madesian@Scouting.org  563.349.8051 

 

Or by calling the Scout Service Center at (563) 388-7233 
 

Please visit www.illowabsa.org/popcorn for additional popcorn forms and information. 
 

 

 

 
 

mailto:bstogdill@machlink.com
mailto:Hilary.Tanner@Scouting.org
mailto:kmainz@monmouthcollege.edu
mailto:Amy.Hutcherson@Scouting.org
mailto:kittankernel@gmail.com
mailto:Ian.Scott@Scouting.org
mailto:Andy.Green@Scouting.org
mailto:sj70bigsexxy@yahoo.com
mailto:Zachary.Beuthien@Scouting.org
mailto:nuke314@gmail.com
mailto:Jeff.Applegate@Scouting.org
mailto:Austin.Madesian@Scouting.org
http://www.illowabsa.org/
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Scout Advancement Opportunities 
 

 

POPCORN SALES HELP MEET MANY SCOUTING OBJECTIVES . 

More and more Scouting Units utilize popcorn sales to raise funds for equipment, 

activities and other needs.  Just last year, 160 Units from our Council profited by selling 

Trail's End products.  But, that's not all! 

 

BOYS CAN EARN MUCH MORE THAN MONEY.  

Few activities demonstrate to Scouts the value of planning, organization, and 

commitment more clearly than a Unit's combined efforts in a popcorn sale.  Scouts 

develop and practice new skills, learn about sales and marketing, and reach new levels 

of personal success.  Consider the following popcorn activities as counting toward Boy 

Scout Merit Badges.  Before proceeding make sure your Merit Badge Counselor has 

approved your ideas.   

 

There are also advancement opportunities for WEBELOS and Cub Scouts. 
 

 
 

 

ART 
For requirements 2, 5, and 6, 

produce an "America's 

Popcorn Sale" poster for local 

display, using pen and ink, 

watercolor, pencil, pastel, oil, 

tempera, acrylic paint or 

marker. 

 

CINEMATOGRAPHY 
For requirements 1 and 2, 

create a storyboard for a 

video designed to show 

Cub Scouts how to sell 

Trail's End popcorn. 

 

COMMUNICATIONS 
For requirement 1, show your 

counselor how you would 

teach others to sell popcorn. 

Then, play the roles of 

customer and Scout, practicing 

selling techniques. For 

requirement 2, make a popcorn 

sales presentation to your 

counselor. 

 

COMPUTERS 
For requirements 2, 3, 4, and 5, 

design a personal sales 

spreadsheet to keep track of 

your popcorn sales, prizes 

won, and money made for the 

Troop. 

 

ENTREPRENEURSHIP 
With Council permission, use 

your own management of the 

Trail's End Popcorn sale to 

meet many of the requirements 

for this badge such as 3, 4b, 4d 

and 6. 

 

GRAPHIC ARTS 
For requirements 2, 3, and 4, 

design a poster for use during 

the popcorn sale, and follow 

the various steps described for 

ONE of the printing methods to 

produce copies of the poster. 
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JOURNALISM 
For requirements 2a or 2b, 

create a newspaper story or 

radio news announcement 

reporting on your Troop's 

participation in the Trail's End 

popcorn sale. 

 

 

PHOTOGRAPHY 
For requirements 2b, take 

photographs of Trail's End 

products, of Scouts selling, 

and of other activities 

related to the sale, and 

arrange the prints, with 

selling techniques. For 

requirement 2, make a popcorn 

sales presentation to your 

counselor. 

arrange the prints, with 

captions, to tell a story of 

the sale. 

 

PLANT SCIENCE 
With Council permission, 

use Trail's End educational 

materials to show how 

popcorn hybrids are grown 

and processed. 

(Requirements 8a and 8b - 

Corn Option). 

 

PUBLIC SPEAKING 
For requirement 1, prepare 

and give a speech to a Cub 

Unit describing the benefits 

of popcorn sales to the 

Troop. For requirement 2, 

prepare and give a speech to 

a Cub Unit describing the 

steps to a successful 

popcorn sale. 

 

SALESMANSHIP 
With Council permission, 

use the meetings, practices 

and procedures of the 

annual Trail's End popcorn 

sale to meet many, or all, of 

the requirements for this 

badge. 

 

 

TRUCK 
TRANSPORTATION 
For requirement 10, 

describe what kind of truck 

would be needed to ship 

popcorn from the factory to 

your Council, tell how the 

popcorn would be packed, 

estimate the time for the 

trip, and explain what would 

be the best way to unload 

the shipment. 

 
 

 
 

 

ARTIST BADGE 
As one of the five 

requirements, design a popcorn 

sale advertising 

poster for display in 

your local supermarket. 

 

COMMUNICATOR 
BADGE 
As a requirement, explain 

to a group of Cubs the 

proper way to conduct a 

popcorn sale. 

 

 

SHOWMAN BADGE 
As a requirement, demonstrate 

the "right" and "wrong" ways to 

sell popcorn. 

 
 
 
 
 

 

http://www.scouting.org/sitecore/content/Home/BoyScouts/AdvancementandAwards/MeritBadges/mb-JOUR.aspx
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"TAKE CARE OF YOUR PLANET" 
ACHIEVEMENT 
¶  As one of the three requirements, explain how 

Trail's End Popcorn is better for the environment 

because it is packaged in recycled cartons, and 

because soy inks are used to print the cartons. 

  

"WHAT'S COOKING" ACHIEVEMENT 
¶  As one of the four requirements, show how to pop 

popcorn, explain what happens when popcorn 

"pops," and explain why popcorn's nutritional 

analysis is important to health. 

 

"INFORMATION PLEASE" ACHIEVEMENT 
¶  As one of the requirements, show how the Trail's 

End promotional materials (television or radio 

commercials, posters and billboards) help increase 

your Unit's popcorn sales. 

 

"JOT IT DOWN" ACHIEVEMENT 
¶  As one of the requirements, keep a record of the 

number of people you speak with when selling 

popcorn, and record something about each person 

and whether a sale is made or not. 

 

"BE A LEADER" ACHIEVEMENT 
¶  Demonstrate to a new Pack member how to sell 

popcorn, based on your experiences. 

 
 

 
 

 

ART ELECTIVE 
As one of the requirements, make a poster to announce your Unit's popcorn sale. 

 

 

SALES ELECTIVE 
A popcorn sale fulfills all the requirements for this Elective. 
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2014 Popcorn Sale Pick Up Locations by District 
 

 

 

District    District Popcorn Kernel    Hours  

    District Director/ Executive  

 

 

Hoover  (Muscatine & Cedar Counties) 

    Robison Trucking           BY APPOINTMENT ONLY  

    1425 S. Houser St., Muscatine, IA  52761 

    Becky Stogdill:  bstogdill@machlink.com  

    Hilary Tanner:  Hilary.Tanner@Scouting.org  

 

 

Inal i  (Knox, Stark, Warren & McDonough Counties) 

    Warren Achievement Center  Hours: 8:00am to 10:00am 

1314 S. Main St., Monmouth, IL   61462 

Kathy Mainz:  KMainz@monmouthcollege.edu  

Amy Hutcherson:  Amy.Hutcherson@Scouting.org  

 

 

Kittan   (Scott County)   

Kittan Warehouse   Hours: 7:30am to 10:00am 

    3701 Mississippi Ave., Davenport, IA  52807 

Karen Romer:  kittankernel@gmail.com    

Ian Scott:  Ian.Scott@Scouting.org 

Andy Green: Andy.Green@Scouting.org   

 

 

Mesquakie  (Clinton & Jackson Counties) 

    Clausen Warehouse   Hours: 8:00am to 10:00am 

    1219 S. 2nd St., Clinton, IA  52732 

Scott Judge:  sj70bigsexxy@yahoo.com     

Zachary Beuthien:  Zachary.Beuthien@Scouting.org  

         

 

Saukenuk  (Rock Island, Henry, & Mercer Counties) 

    DeLeon Thompson Company Hours: 7:30am to 10:00am 

    4873 41st St., Moline, IL  61265 

Alan Smit:  nuke314@gmail.com      

Jeff Applegate:  Jeff.Applegate@Scouting.org 

Austin Madesian:  Austin.Madesian@Scouting.org 

 

mailto:bstogdill@machlink.com
mailto:Hilary.Tanner@Scouting.org
mailto:KMainz@monmouthcollege.edu
mailto:Amy.Hutcherson@Scouting.org
mailto:kittankernel@gmail.com
mailto:Ian.Scott@Scouting.org
mailto:Andy.Green@Scouting.org
mailto:sj70bigsexxy@yahoo.com
mailto:Zachary.Beuthien@Scouting.org
mailto:nuke314@gmail.com
mailto:Jeff.Applegate@Scouting.org
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Notesé 
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